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So what? The assessment grid
	
	How could driver affect your organisation?

	
	External
	Internal

	Your key drivers
	Users and their needs
	Funders and their priorities
	Relationships and influence (media, policymakers and other players etc)
	Workforce (paid, volunteer and trustees)
	Your organisation’s work (services and activities)
	Governance including accountability and evaluation
	Systems and skills (communications, administration, management etc)

	Driver 1
	
	
	
	
	
	
	

	Driver 2
	
	
	
	
	
	
	

	Etc
	
	
	
	
	
	
	


This tool was downloaded from www.3s4.org.uk 
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