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PESTEL

	Political

	Economic

	Social 
	Technological

	Legal 
	Environmental 

Ethical



Sifting and Sorting Drivers: Impact vs Predictability

HIGH IMPACT

	Plan


	
Develop scenarios



	Develop tactics and policies


	Keep your eye on




LOWER IMPACT

Prioritising key drivers
	Write the outcomes and change your organisation wants to have in here:

(keep this at the forefront of your thinking)



	Now think through which of the drivers you’ve looked at in previous exercises (i.e., PESTEL) are going to matter to those you interact with or serve:

	
	List the key drivers that could influence each group:



	Your organisation – what drivers might help or hinder you in achieving your desired impact?

What drivers might affect the kinds of services/activities you have in the future?
	

	Beneficiaries – how might their needs change in the future? 

What drivers might affect them?
	

	Your workforce – how might their needs be affected in the future?  

How might recruitment, retention, the skills portfolio of your staff need to change?
What drivers might affect them?

	

	Funders – how might their needs change in the future?  

What drivers might affect them?
	

	Other key organisations (partners, suppliers, policy makers etc) – what are their needs?  

How might these change? 

What drivers might affect them?
	


Key driver research matrix
	Information:
	What was already known
	Found from readily available sources

	Vital drivers:
	
	

	
	
	

	
	
	

	
	
	

	Important drivers:
	
	

	
	
	

	
	
	

	
	
	

	Interesting drivers:
	
	

	
	
	

	
	
	

	
	
	


THE Impact Assessment Grid
	
	How could each driver affect your organisation? What opportunities does this create?
	

	
	External 
	
	
	Internal 
	
	
	

	Your Key Drivers
	Users and their

needs
	Funders and their 

priorities 
	Relationships & 

influence 
	Workforce (paid, 

volunteer) and Trustees
	Your organisation’s 

work (services and 

activities)
	Governance 

including 

accountability &

evaluation 
	Systems, Skills,

Technology

(communications, administration, management etc)

	Driver 1


	
	
	
	
	
	
	

	Driver 2


	
	
	
	
	
	
	

	Driver 3


	
	
	
	
	
	
	


Considering Opportunities: The Three Is
	Improve
	Innovate
	Improvise

	What opportunity does the information you have about the external environment give you to do what you do better:
	What opportunity does the information you have about the external environment give you to do different things:
	What opportunity does the information you have about the external environment give you to manage risks and threats:

	
	
	


Narrowing down and weighing up opportunities; evaluating options
	Key opportunity

(write a summary of your chosen opportunity here)

Then consider a range of possible responses and the strengths and weaknesses of each.  Giving them an individual score may be useful 


	Possible options


	Strengths
	Weaknesses

	Response 1


	
	

	Response 2


	
	

	Response 3


	
	

	On balance, which option works best for beneficiaries and delivers the best chance of maximising impact?




Matrix ranking of options

	Sample Selection criteria
	Option 1
	Option 2
	Option 3

	Fit with Mission, Vision, Values
	
	
	

	Impact on beneficiaries
	
	
	

	Appropriateness to the organisational culture 
	
	
	

	Impact of change agenda on organisation (structure etc)
	
	
	

	Capacity to pursue (consider investment, other effort etc)
	
	
	

	Level of support for the option

(internal & external)
	
	
	

	Break even point

(in years)
	
	
	

	Sustainability

(years to receive payback after break even)
	
	
	


Sorting out your thinking
The following headings may help you structure your thinking: 

	Key drivers in the external environment:



	The potential opportunities (including threats) we may face in the future:



	Some options and ideas about the future strategy:

(use this space to set out your thinking and the arguments for each option)


	Some key questions we must ask and answer before we move forward:




PREDICTABLE





UNPREDICTABLE








Cass CCE
Cass CCE

PAGE  
9
Cass CCE


