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in 
Wales and England



The LMA Network
• Mind – National Organisation
• Mind Cymru – Welsh National Organisation
• 180 Local Mind Associations across England 

and Wales
– All independent, self managed, self funding charities
– Range in size from 1 or two workers to 100 or so staff
– Each LMA develops it’s own range of services, based upon local 

demand and funding opportunities
– Main user base drawn from people who have used or currently use 

specialist mental health services, 



1:4
• around 300 people out of 1,000 will experience 

mental health problems every year in Britain 
• 230 of these will visit a GP
• 102 of these will be diagnosed as having a mental 

health problem 
• 24 of these will be referred to a specialist psychiatric 

service 
• 6 will become inpatients in psychiatric hospitals. 

source: Mind – Understanding Mental Health Statistics



• Café’s and book shops
• Short Courses – in house and at local academic institutes
• Language study (foreign & English)
• Low cost access to a gym (stand alone access and as part of a course)
• Dancing, Music, Art and Creativity resources/training
• Walking groups
• Complimentary Therapies
• Mental Health First Aid & ASIST Training (Applied Suicide Intervention 

Skills Training)
• Employment/Vocational support and training
• Gardening & Allotments project

Wellbeing Activities within LMA’s across
England and Wales



Common Themes
• strong passion and commitment to wellbeing
• a greater diversity in the range of services/ opportunities 

offered to service users
• a move away from static services such as purely social

drop-ins – with the drop in being the starting point for a range 
of activities 

• emphasis on activities taking place away from an 
organisational base

• majority of services and activities open to all
• desire to broaden the appeal of the association



First impressions count

Torfaen Mind 

New Wellbeing Centre

Old style drop in



Torfaen Mind former Drop-In



Tameside, Oldham and Glossop Mind – Topaz 
Cafe





Not just about Mind Associations



Wellbeing not just about a new range 
of services and activities

Everyone within an LMA is a wellbeing worker
First impressions matter!
Use of building as a means to promote 

wellbeing
higher public profile
new public face of LMA
use of wellbeing approach to combat stigma



Journey towards wellbeing can be a personal 
experience!



Jeff Walker
J.walker@mind.org.uk
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